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Kevin's Arcade - A MAME Controller Project

Gantt Chart | Today: Sept. 17 |
Week Of: August 30 September 6 September 13

Task ID: Task Description: Duration and Lag:

1 Compile and submit Design Plan, Gantt Chart 2 weeks, 5 days (critical) _

2 Document project on personal website 12 weeks, 3 days

3 Compile Bill of Materials 4 weeks + 1 week

4 Design controller enclosure 3 weeks + 2 weeks

5 Order components on Bill of Materials 3 weeks + 1 week

6 Construct and finish controller enclosure 3 weeks + 1 week

7 Assemble and wire controller 3 weeks + 1 weeks

8 Test and evalulate controller (solo) 1 week + 1 week

9 Test and evaluate controller (public) 2 weeks + 5 days

10 Compile Final Report and Presentation 3 weeks + 1 week

1 Submit Final Report and Presentation 1 day (critical)
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September 20 September 27 October 4 October 11 October 18 October 25 November 1 November 8
On time: Oct. 10 Lag: Oct. 17|
On time: Oct. 10 Lag: Oct. 24|
| On time: Oct. 24 Lag: Oct. 31|
| On time: Nov. 7 Lag: Nov. 14|

| On time: Nov. 14
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November 15 November 22 November 29 December 6

On time: Dec. 8

Lag: Nov. 28|
On time: Nov. 21 Lag: Nov. 28|
On time: Nov. 28 Lag: Dec. 3
On time: Nov. 28 Lag: Dec. 5
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